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Introduction
Customer satisfaction is an important aspect that every business should never ignore. There are many other factors that contribute to business success however, customer satisfaction stands for a good percentage of business satisfaction. However, there are situations whereby the business can find itself in a fix and decision making is key at this stage. The management of the business ought to make some important decisions and lay down the right strategies that will push the business. There are number of ways that the business can know if the customer is satisfied or not. For example, bad rating of the business, low sales and decrease in profit margin among key areas. PK Village Stores, LLC is experiencing poor ratings from customers as well as low sales which is an indication that the business in not performing well. PK Village Stores, LLC offers its customers XpressEntree which is a fast food service delivery, however, Ms. Patel is concerned with the decline in customer satisfaction. 
The following are possible causes of customer dissatisfaction in PK Village Stores, LLC
Price 
	Price could be a major issue. For example the rice of the products and the cost of payment. Payments can be a problem to many customers who use the service. In PK Village Stores, LLC, the choice of payment is charged differently. I think this is a major problem that might be causing the business a deficit. The business should charge a flat rate to all payments by the customers. When the payments vary, the customers will shy away from the services offered by the business. 
Quality factors
	Quality factors such as the taste of foods, value of the products and the knowledge of menu could be a major issue. Customers want to get maximum satisfaction in terms of good taste, hot or chilled food, cleanliness of the dishes or packaging and the restaurant among other key quality measures. PK Village Stores, LLC should ensure quality and customer’s knowledge about the menu. Time taken to deliver the food might be long due to distance served. It is therefore important for the business to set up food canteens near the customer’s residents in order to deliver fast.
Customer satisfaction correlation analysis
Cost effects to sales analysis
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 The table analyses above analyzes the correlation between the prices of sandwich and the average quantity sold during the day. The correlation coefficient (P value) is 0.45, this show that there is a relationship between the prices and the quantity sold. Customers are not satisfied with the high prices of sandwich. The business should consider revising the prices of the sandwich downward so that the sales can increase. 

From the chart below, it is clear that the business is making huge sales for the products that are cheap and making very minimal sales for the sales of expensive products. For example, sub sandwich products selling at 5.99 are selling more compared to sandwich selling at 10.99. it is therefore important for the business to invest more in the fast moving and cheap sandwich.
Summary 
In order to improve customer satisfaction, there a number of key issues that a business must look at. For example, the quality of products, the price of the products as well as services must be looked at by the managements. Customers love when their needs are maximally satisfied and it is the duty of the business to analyze customer needs and satisfy them. When customers are satisfied, they become loyal to the business and turn into brand ambassadors of the business. High standards of customer service and products win the customer’s heart. In this report, the researcher will analyze the reasons why there is dissatisfaction among the customers of PK Village Stores, LLC.  
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day  price(y) quantuty sold(x) x² xy y²

1 8.99 30 900 269.7 80.82

2 7.55 45 2025 339.75 57.03

3 6.05 67 4489 406.02 36.6

4 10.99 5 25 274.75 120.78

5 8.99 33 1089 296.67 80.82

6 7.05 46 2116 324.3 49.71

7 10.05 18 324 180.9 101

8 5.99 65 4225 389.35 38.88

9 8.05 30 900 241.5 64.8

10 5.99 70 4900 419.3 35.88

total  65.66 409 20993 3142.24 666.32
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